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SEVERAL- FLANTS mm CCOPERATIVE FRCI’LVTION OF m AVI'CS}
SBARING OUTD INCRERASE e :

The managerial perscumnel of tho Ministry of Avtomobile and Tractor In-
dustry USSR Lold meeiings 30 Mavch and 1 April. S. A. skopov, Ministor -of
Automobils and Tractor Imdustry USSR, epoke ma ruirillment 57 the 1949 plan.
dbout 700 direstors, demigners, foremen, techuologiste and scientific-tech-
nical workeswg attended.

It wae decided that the Ul'yanorsk Autcmoblile Plart mmst start full-time
production of GAZ-AA ahtomobliles as early as the end of 1949, temporcrily da-
pending on the Gor'kiy Automcbile Plant for motors and some parts. The plant
must slmultansously push through ccmpletion uf construction of correspumding
chops in order to bs able to uzdertake complately 1xepsnient prodnstion,

For most effective utiiization of thoir samas?¥inz, the Yaronlayl' and
Minsk Planis will cocperste ju produsiug heavy .. .ks. The Yaroelavl' Autc-
mobile Plant is to stant production of Diesel mciors and azsembly of YaAZ-200
autamodilas. The NMinmek Plant must manufacturs parts and chassie units, and
assemble S-ton dump &rucks. The Dpapropstrovek Plant will start manufacture
of parts end chassis units, and early in 1950 will start assembling ZIZ-150
automobiles, depexiimg on the Xutaisi Plant for motors. The Kntais’d Plant must
nrganize production of these motors by that time.

The tractor plants must increase output of Diesel tractors. The Stalin-
gred and Xbar'kov Plants must convert to production of new tractiors witk TD-Sh
Diesel motors darimg 1949, making all possible use of the successfnl experience
of the Noscow Plant in high-speed conversion to production of the mew Z7IS-150
motors. It ie mecessary to complete the rumber of gasoline tractors planned
for the year ahead of time, and to_convert to output of Diesel tractors in the
fourth quarter of the year.

The bearing industry must incrsase output not lees than 35 - 40O percent
- - this yesar, and prepare itself to maXe further productiom increases im 1950.
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S :Eeavy truck and upeo*a.lized automobi lo models. of the .vew 1948 types mu:at: be

mmmm ) 50X1-HUME
In 1949, work: vill be cerried out for introduction of new-miods) engines.

sub jested to thorough tests before new serias production is. begun; . Sﬂmlta-

DOOUBLY , designa of '10- and 25-ton dump tru~ke &nd -spec.allzed automobiles of

#i_ other vypes will be introduced; and mass producﬂcﬂ -of "the. light comvertibles,

' Pobeda and Moskvick, wlll be“started. . In addition; the production of truek ..

' loaders and clcsed., low-powsy automobiles of ‘the Moskvich' type will be sta:rted.

:* New models :7-coach-type buses mist;bé built and tasted at the Moncow Automobi le
. Plant and theGor'kiy Pla.nt.

O The ‘Khar 'kov,.: V]&dmir, Lipetsk, and Minsk tractor plents sre schednled to
complete d.asi@ of: new . types oi tractors this year.

Indtvidu&.l defects ptill exieting in automobiles and ‘tractor production
shav -nefﬁoisncy on “the’ part: of the designers in.eliminating thess defects.

' Attention nmet be given to redurtion of’ acrap vonsmption, especially in :
the ce.gting housee 'I’he 191#9 scrap uonsnmption shO'tlfl be %0 percent velow that '
of 19k ;

.~ Piannsd ;3bor-eon5\mption sti1l" hns not. been excéede& on aost: items;. bnt
in soms products the labor-consumpticn 1s higher than'plsnred, ‘a8, for amplo,
ir +apufactvore o® the Moekvich; thse 2ZI8-150; ard the ZIS-5 at the Uml'sk :
Antmcbllie Plant, dump trucks At the Mytishchi Plant’ and buses at the Gor'kly i )
Bug Planhi 1. S , N . R o

It was decided to put iato gervice more than 1,0CC spscial combination
machine tools in the enterorises of the Ministry in 1549. High-speed cutting,
grinding, heating by high end industrial frequency currents in heat treatment
and stamplag, pressure casting, hot roiling of rings, nev sasting methode,
and partionlerly precision casting, electric apark, and auoje-mecharioal nethode
of treatment and other processes muet receive wide dirsewinatiom.

Iabor consumption in &unto menufacture is to be reduced as follows: GAZ-51
by 19.6 percent, M-20 by 29.2 percent, 2IS-150 by 26 percent, and Moskvich by
36.4 percent.

A Tresolution waas adoptod Lo make an accumilotion of not lses tzen 250 mil-
lion rubles over and above the plan in 1949, and to decreesa the amount of
required working capital 156 million rubdies.
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